PRELIMINARY
REGULAR COUNCIL MEETING

8-24-11
Council Present: Pavelka, Broadwater, Sattre, Schmoker
Council Absent:   Lee

Others Present: Susan Harris, Gary Gile, Justin Leonhardt, Jeff Arens
The meeting was started with the Pledge of Allegiance at 6:30 PM
FIRE REPORT:   
Arens was present to discuss the diesel tank the city needs to move from Greenfield Township.  Arens suggested that the tank be moved to the end of the fire hall instead of placement that was discussed at the last meeting.  Arens commented that he would like to see it at the end of the building instead between the poles on the side, stating that they would need a bit more concrete or a barrier to place it on.  Some discussion occurred.  It was decided that Arens and the department can move the tank where ever they deem fit and to get it contained.  Next on the agenda Arens presented council with a Fire Department personnel Policy stating that he had a committee designated to go over it and make the necessary recommendations to the department and this is the product of that committee.  Arens commented that they did a great job on this.  Arens commented that he would like to ad or something changed in the probationary period being the probationary period and the cost of the classes.  Arens stated that the State gives new firemen a period of three years to complete the training, and he would like to maybe ad that there wages are help up to $750.00 cost of training until the time they finish as an incentive to finish the classes in a timely matter.  More discussion occurred.  Sattre suggested instead of with holding wages maybe a bonus is the answer if they finish right away.  Broadwater commented that he likes that idea, but to prorate it in the amount of years of finish.  More discussion occurred.  Harris will talk to Mark Jarstad about the with holding and bonus suggestion’s made tonight and report back to council the cities options.  Arens then went on to discuss with council issues with K-2 the pick up stating that the tires are wearing and it seems to be out of alignment and he would like to take it to Durand Bauer Built to get the tires rotated and aligned, for the tires are in reasonably good shape.  Bauer Built has the equipment for a truck that size, Harris reminded Arens that he can spend up to $500.00 on these items without council permission and Arens stated that he did not think it would be that much.  
KLS REPORT: 
Harris stated to council that the reports from Bruce in regards to the street dance will not be completed until the end of the month; Schmoker asked if she could separate the dance numbers and Harris stated she will the best she can for it all blends together.  Sattre stated that there are two exhaust fans in the roof at the KLS and he wonders if they go up there and remove the hoods and pull the motors that they could stuff insulation in there and help cut out the loss of heat and the drafts in the store, he asked Leonhardt if they are both bad or still working and Gile commented that the smoke eater has been already disconnected and that the bathroom fans are still in operation and they need that one.  Leonhardt will check it out.  Sattre then stated that all the extra heat in the back room he was wondering if they could place an exhaust fan in somehow to cool it down, Gile commented that all the compressors are in the back room and you can’t do much more to change it.  Harris commented that the staff usually keeps the door closed to the front.  Gile stated that the only fix is to move the compressors and that is not an option for the cost. Some discussion occurred.  
POLICE REPORT:
No report
WATER / SEWER REPORT:
Harris brought up a discussion that her and Gile had in regards to the bulk water sale to High Plains co-op, Gile is concerned about building the MMSA account up for future repairs and asked Harris if those bulk water sales could go into the account as the fire department does for their T & E account.  Gile stated that these are not regular water sales that are read quarterly, that these are sales that happen one time a year and that are metered.  This year the amount was $1920.00 and wanted council to motion for that check to be placed in the MMSA instead of the general checking.  Some discussion occurred.
MOTION BY SATTRE SECOND BY SCHMOKER TO PLACE ALL EXCESS BULK WATER PAYMENTS IN THE WATER DEPARTMENT MMSA ACCOUNT.  AYES: ALL. MOTION CARRIED.   

Gile then asked permission for him and Leonhardt to attend a one day class in Owatonna on October 14, 2010, in the amount of $30.00 each.  Schmoker commented that any schooling is a good idea.

MOTION BY BROADWATER SECOND BY SCHMOKER TO SEND GILE AND LEONHARDT TO OWATONNA ON OCTOBER 14, 2011 AT THE COST OF $30.00 EACH PLUS EXPENSE’S.  AYES: ALL. MOTION CARRIED.  
Gile stated that he has been approached by High Plains Co-Op with a suggestion of allowing them to tie into the City of Kellogg water instead of them having to tie into the hydrant across the street and run hoses to the plant.  Broadwater stated that they will have to design a plan and submit it to the Health Department for approval first before they can bring that to the city stating that it would have to be a 6” minimum as well.  Broadwater also commented that, that would be a smart thing for them to do for they would have a fire hydrant right there in case of emergencies.  All expense would be incurred by them.  Broadwater commented that he would be in favor of it if they hired the engineer and did it correctly, and gile agreed.  Harris stated that Greenfield would have to be in agreement as well for only the first 33 feet of road is in the city limits and that it is the cities water.  

Harris then stated that they wanted to ask Kellogg first for it is our water.  Gile will discuss this with them. 

KAFR:
No report
PARK / GYM /STREETS REPORT:
Leonhardt was present and commented that the ditch by Halverson’s on Winona is almost done and he would like to order some of the green netting from Dankwart’s to get it reseeded so that when it rains it doesn’t wash all the seeds awauy.  Council stated that if it is under $500.00 to go ahead and do it for it just makes sense.  Leonhardt then commented that he does have the leaf blower.  
P.C. COMMITTEE
No report
CONSENT AGENDA

MOTION BY SATTRE SECOND BY BROADWATER TO APPROVE THE MINUTES FROM THE REGULAR COUNCIL MEETING ON 8-10-11 AYES:

ALL. MOTION CARRIED.
MOTION BY SATTRE SECOND BY SCHMOKER TO APPROVE THE ACCOUNTS PAYABLE WITH CHECK NUMBERS. 93215-93237. AYES: ALL. MOTION CARRIED.  
COUNCIL ADDRESSEES:
OTHER BUSINESS: 
Bids for Propane were opened and addressed for a period of October 2011 through April 2012.
Feils Oil Company:  $178.4 plus tax

Ferrolgas:                 $1.64.9 plus tax

Quality:                    $174.5 plus tax

Schmoker asked if all bids were received at the city office on the correct date and Harris commented yes they were all received by 2:00 PM Tuesday the 23rd of August as requested.  Pavelka stated that he does not personally feel that working with Ferrolgas is a good idea for they just came out of court with price gouging in this area and that their reputation with working with the city in the years he has been here has been questionable at best and Broadwater agreed.  Schmoker commented that he has a hard time with not awarding bids to residents in town that run businesses and pay taxes locally.  He feels that the business should remain local, but understands the bidding laws.  Leonhardt commented that he liked the working relationship he has had with both Quality and Feils and they are both local and have treated the city right.
MOTION BY SATTRE SECOND BY BROADWATER TO ACCEPT THE BID FROM QUALITY PROPANE AS PRESENTED.  AYES: SATTRE, BROADWATER, PAVELKA.  NAYE:  SCHMOKER.  ABSENT: LEE.  MOTION CARRIED. 

Broadwater then asked Schmoker what his objection was in regards to the vote and Schmoker commented Feils is a business owner who lives in Kellogg and pays taxes here, also stating that he also knows that Quality is located in Kellogg but they do not pay city taxes here and that is his reason behind it.  Nothing personal, just if you’re paying city taxes he feels that they should get the business.  

Next on the agenda was the Wabasha County Highway Maintenance Agreement for 2011-2012, Harris commented that they left the amount the same and didn’t make the proposed.
MOTION BY SATTRE SECOND BY BROADWATER TO ACCEPT AND SIGN THE WABASHA HIGHWAY MAINTENANCE AGREEMENT AS PRESENTED.  AYES: ALL. MOTION CARRIED.  

Harris stated that the codes are completed and she was under the impression that special hearings were required to adopt them, but after further research because of the size city Kellogg is this in fact is not a requirement, instead Harris must draw up a shortened reading of then proposed changes, read them aloud at two meetings and place the books in public display and then council can adopt them.  Harris will work on the reading and hopefully start the process at the next regular meeting.  Harris asked members of council to please take a book home and refresh themselves before the readings. 
Next the council discussed dates for the upcoming preliminary budget levy meeting to be held in the city office.  Some discussion occurred; two dates were an option the first being Monday September 12th starting at 6:30 PM or Tuesday the 13th at 6:30 PM to be held in the city office.  Harris will contact Lee and see what works better for him, email all with the correct date and time and get it posted.  Harris then commented that they missed a date on the RFP and that’s the completion, so Harris stated that she and Al Kean came up with an analysis completion date of February 9th, 2012 for a start date of March. 
Schmoker asked who put those wooden barriers up by Knowlton and why and gile commented they belong to the city and were placed there several years ago because 4-wheelers for a child was hit by a car there several years ago and snowmobilers were jumping off there and did not want anyone else hurt.  Schmoker stated that he has seen at least three people crash into them and thinks either reflectors are needed on them or they should be painted and Leonhardt will work on it.  Leonhardt asked council about the bidders on the post office windows and wanted to know if there was any other contractors locally they wanted him to get bids from besides Gusa and Thompson?  Schmoker asked if this needed to get done before winter and Leonhardt commented he would like to.  Council was ok with the bidders.  Broadwater then asked about the doors in the gym and if they were completed yet and Leonhardt commented not completely but hopefully soon.  Schmoker asked if this should be something we start putting deadlines on to get these things finished and all agreed this should be done from now on for all bids, for there are some bills coming in from projects approved last year.  Harris stated that it would help her in the office so she does not have to go back in minutes to see what it was originally bid at. 
UPCOMING DATE:
TABLED ITEMS:
Wages/Bonus options for fire men

Crack sealing of streets (Leonhardt) 
Window Quotes for the USPO

Full length basketball court

Future Street Repairs

5 year plan (pending)
Fire Hydrant 1st street and Green Ave
MOTION BY SATTRE SECOND BY SCHMOKER TO ADJOURN THE REGULAR MEETING AT 7:40 PM.  AYES: ALL.  MOTION CARRIED.  
An audio tape copy of the meeting is available for three months after approval of the minutes at the city office during regular business hours. 
Respectively submitted
Susan Harris
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