PRELIMINARY
REGULAR COUNCIL MEETING

5-25-11
Council Present: Lee, Pavelka, Schmoker, Broadwater, Sattre
Others Present: Susan Harris, Gary Gile, Justin Leonhardt, Jessica Bruce
The meeting was started with the Pledge of Allegiance at 6:30 PM
FIRE REPORT:   
Pavelka asked Harris if anyone had done any more with excel energy on getting power from the KFD generator to the gym?  Harris commented that she had not heard anything from Arens.  Gile commented that the last thing discussed was what the cost of boring a line was and that’s when it got dropped.  Lee thought that Bruce Hall was going to do something.  Pavelka feels that we should pursue it for looking around us with all the storms that has been going on.  Harris will speak with Arens and Hall and Gile will also meet with them and have something for next meeting. 
KLS REPORT: 
Bruce was present and reported to council that the Johnny Cash show basically paid for itself and she learned that no one will go into the gym no matter how well the music.  Lee stated that something like that would be good for a street dance like they used to have.  Bruce then stated that she ran an ad in the paper for help and she has gotten two applications in and possibly one more, Lee then commented that she can try any of them out before they come to council.  Pavelka asked if she had gotten any good ones in her opinion and she commented yes one a Rich she feels would be very good and would like to try.  Bruce stated that she has a band planned for June 4th Saturday for Adam Yeager and Seth Lameys birthday party but has not heard back from them yet and if she doesn’t she will hire a DJ instead.  The band would be $600.00, and a DJ’s run $300.00.  Lee then commented that the first meeting of the month Bruce will present a report for the last and upcoming.  
POLICE REPORT:
Pavelka would like to start seeing a police officer at some of the meetings stating that its been so long he is not even sure if Kellogg has any anymore.  Harris will contact them and ask them to attend at least one time monthly and to give Kellogg a quarterly report like they used to do.  Lee stated that he has noticed a lot of them through town.  Broadwater asked Harris if she had heard of any more break INS and she had not.  
WATER / SEWER REPORT:
Gile was present and presented council with a spending monthly report for council to look at.  Gile commented that he wanted council to know that he does keep track of what he is spending, he stated that he and Harris get together every month and go over the expenses and that he and Harris also compile a budget for his own use at the beginning of each year and he tries to follow that.  Gile just wanted council to see what and where it was all going and where he is at currently for the year.  Gile also commented that if the money isn’t there he tends not to buy anything more.  Pavelka asked Gile what the flags are for in Lila Roth’s yard on Sheppard, and if they were from the gopher locate on the water main break and Gile commented yes and that they can go.  Broadwater asked if Gile thought there were anymore leaks and he commented yes someplace it just has not surfaces or they are at curb stops he just doesn’t know and has not been able to find it.  It is an estimated some 30,000 gallons.

KAFR:
No report
PARK / GYM /STREETS REPORT:
Leonhardt reported that he is going to have to order new blades for the mower for they can not be sharpened anymore they are to warn down.  It is a 60” deck and Broadwater commented that it will be somewhere around $75.00 or so.  Lee asked Leonhardt if he had any dehumidifiers in the gym and Leonhardt commented no and that he was going to bring that up, stating that it would be nice if we could put some in there.  Lee commented that he feels that we need a couple big ones in there.  Leonhardt stated that when he checked on all of that last year he thought it was somewhere around $200.00 a week.  Leonhardt did not have his file so he could not remember.  Pavelka commented that this is going to be an ongoing thing and we should look at purchasing some.  Leonhardt stated that the problem now is that everything was fixed in the back alley and not the water has no place to go and by placing these in there may solve the problem.  Lee suggested renting a couple for a few weeks to see exactly what we need for size before purchasing.  Leonhardt will look at his file and see what he can get in there in the mean time he will look for some to purchase. 
P.C. REPORT:
No Report
CONSENT AGENDA:
MOTION BY SATTRE SECOND BY PAVELKA TO APPROVE THE MINUTES FROM THE REGULAR COUNCIL MEETING 5-11-11. AYES:  SATTRE, PAVELKA, BROADWATER, LEE.  ABSENT: SCHMOKER
MOTION BY BROADWATER SECOND BY PAVELKA TO APPROVE THE ACCOUNTS PAYABLE WITH CHECK NUMBERS 93039-93063. AYES: SATTRE, PAVELKA, BROADWATER, LEE.  ABSENT: SCHMOKER. 
COUNCIL ADDRESSEES:
OTHER BUSINESS: 
Schmoker had to leave the meeting and Lee pushed the insurance talk to the beginning of the meeting.  Lee commented to Schmoker that the one thing on the proposal he submitted to council Lee feels needs to be corrected and stated that what he feels is wrong with it, Lee reminded Schmoker of the discussion they had at the last meeting, where Schmoker used Elgin as an example and Lee had asked him to come back with a figure to that and lee stated that what Schmoker did was to he is changing the way the city pays its employees and Lee commented that, that is not what he asked, Lee commented that the proposal as submitted would increase what the employees pay in taxes and not something that the employees could put towards purchase of insurance.  Lee then stated that if he would like to work out a different proposal for the next meeting he would be more than willing to look it all over.  Lee felt if you give an increase in salary you are increasing the taxes they pay, Pavelka thought there was a way to be able to do that and be tax exempt.  Schmoker stated that it would have to be a flat wage for each individual person.  Lee then referred to the AT Groups proposal and Lee stated that he spoke to him on the phone and asked him to put together a higher deductible plan with the option of the city putting extra monies aside to help off set their deductibles and as you can see it dropped the rate some $3242.40 a year.  Lee then stated that with this plan at 50% the cost to the city would be $722.75 a month with the remainder of the $1445.50 to be placed on the employees.  Harris would have to pay a bit more than the rest.  The breakdown would be as follows:  Harris would pay out of pocket $293.90 monthly, Bruce $214.40, and Leonhardt $214.40.  Lee asked the three if this is something they could handle and Leonhardt and Bruce commented no not really for they have not had any wage increase for over a year and are struggling now.  Harris agreed.  The option of the city paying 75% would be City share of $1084.13 monthly and employee breakdown: Harris $146.97, Bruce, $107.20, and Leonhardt $107.20.  Leonhardt stated that he does not work overtime, and then stated that after talking to Harris and Bruce they were willing to take a two year wage freeze if the benefits were paid at least 80% by the city.  Some discussion occurred. Schmoker asked Leonhardt at what deductible and Leonhardt commented something decent. Sattre asked for how many years, and Pavelka commented three, and Leonhardt stated two years only at this point. Harris commented that keep in mind that all employees are over 6 (six) months over due on their employee evaluations, partly because of the talk of insurance Harris then stated that she also took a wage freeze for two years that ended last year for being able to hire the help needed from KLS manager/Deputy clerk, to a full time maintenance person and feels something needs to be done here either way.  Pavelka stated that he thinks that maybe the employees need to sit down with the agent and discuss the policy.  Schmoker commented that it’s a matter of getting some insurance or no insurance for whenever you take out a policy you really never understand it until you need it or go use it at least for him.  Harris referenced the information on the back of the information please see.  Lee asked Schmoker if he wanted until next meeting and Schmoker commented that he is doing the math with the proposal from the AT Group and with the proposal he had, it is very close, and relatively a wash.  Lee then commented that at 80% the cities share would be $1156.40 monthly, $13876.80 yearly.  Each employee would be $85.76, Bruce and Leonhardt and $117.58 Harris.  Sattre commented he thought that pretty fair, and Schmoker felt it very cheap insurance on their part, Sattre commented if they are happy with the coverage he feels it good including the wage freeze.  Schmoker felt that a lot for the cities portion.  Sattre commented that we will need to budget that yearly then, and he asked if it is a locked in proposal for three years and asked Harris to find out, Harris reminded him that unions are different.  Sattre also asked if there was a way to figure out how much the wage increases would be for all three for the next two years for he is thinking that it all adds up and will probably is close to a wash in the amount for insurance.  Lee then asked Harris to contact AT Group and see if this is locked in, he then asked the council if they had all the figures they needed to consider and they all agreed.  Schmoker then left the meeting at 6:50 PM.  Broadwater asked what everyone’s current wages were and Harris replied $20.00 for clerk/treasurer for last two years, Bruce $13.00 for last year, Justin $14.00 for last year.  Lee commented that we will discuss it at the next meeting and hopefully make some sort of decision. 
A raffle permit was presented from St. Agnes Church to be held on Sunday October 16, 2011.
MOTION BY PAVELKA SECOND BY BROADWATER TO APPROVE THE RAFFLE LICENSE TO ST. AGNES CHURCH TO BE HELD ON SUNDAY OCTOBER 16, 2011.  AYES:  PAVELKA, SATTRE, BROADWATER, AND LEE.  ABSENT:  SCHMOKER.  MOTION PASSED

Harris commented that she was able to get a hold of the mortgage company on 130 Belvidere Ave. and they have until tomorrow to get it all mowed and cleaned up or the city will go in so hopefully it will get done.  Harris then commented that she has the final codes in her office and needs to look them over get them to each member for review and then schedule the public hearings.  
Gile presented council with an estimate of what a new hydrant would cost on Green and First in the tabled items and the amount is $3680.16, Gile then stated that we have 6 in town need replacing at a combined cost of $22,080.96.  He presented this for council information only at this time.  Gile reminded council of the special vendors presentation for the water meters on Wednesday June1st at 6:30 PM
UPCOMING DATE:
TABLED ITEMS:
Leonhardt review see (Water-Sewer)

Crack sealing of streets (Leonhardt) 
Window Quotes for the USPO

Full length basketball court

Future Street Repairs

New Water Meters

Employee Insurance
5 year plan

Fire Hydrant 1st street and Green Ave
MOTION BY SATTRE BY BROADWATER TO ADJOURN THE REGULAR MEETING AT 7:32PM.  AYES: ALL.  MOTION CARRIED.  
An audio tape copy of the meeting is available for three months after approval of the minutes at the city office during regular business hours. 
Respectively submitted
Susan Harris
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