APPROVED
REGULAR COUNCIL MEETING

2-26-14
Council Present: Lee, Hager, Schmoker, Pavelka, Broadwater
Others Present: Sue Schuler, Justin Leonhardt, Jeff Arens, Jeremy Binner, Janice Lamey, Brad Gusa, Jessica Leonhardt, Dan Schmitz, Ed Arens
FIRE REPORT:  
Arens was present and stated that he had a fireman resign and received an application for a new member and commented that there is a class going on right now in Wabasha and he would be a few classes behind but could make those up on line.  Lee stated that it is the KFD chief’s decision to train and place these members on a 6 month probationary and if then they are happy with the new member he should bring them, to council for final approval. Jeremy Binner asked Arens why he had not heard of this opening and Arens commented that in all the years he has been on the department they have not advertised for these positions it has always been through word of mouth, and will speak to him after the meeting.  Arens then stated that on march 24th the members of the truck committee would like to go to South Dakota for the truck is in production and they would like to go there and check the progress and visit the company and would like permission to go a day ahead and stay in a hotel and that the KFD pay for that and all expenses.  
MOTION BY PAVELKA SECOND BY BROADWATER TO SEND THE KFD TRUCK COMMITTEE TO SOUTH DAKOTA AND TO PAY FOR THE HOTEL AND ALL EXPENSES.  AYES:  PAVELKA, BROADWATER, HAGER AND LEE.  ABSTAIN:  SCHMOKER.  MOTION CARRIED.  
Arens voiced his concern of the siren not working these past few weeks due to the weather and the fact that he would like the siren directly hooked through the fire hall for electricity instead of the poles for if the city loses power the siren would be down and if it were hard wired through the fire hall the generator could pick it up on the same circuit and did not know if he had to contact EXCEL or just have Bruce Hall look at it to see what needed to be done.   Some discussion occurred. 

MOTION BY HAGER SECOND BY PAVELKA TO HAVE BRUCE HALL ACCESS THE SITUATION AND CONTACT EXCEL IF NECESSARY TO REWIRE THE SIREN THROUGH THE FIREHALL INSTEAD OF THE STREET LIGHT.  AYES:  HAGER, PAVELKA, BROADWATER, AND LEE.  ABSTAIN:  SCHMOKER.  MOTION CARRIED.  

KLS REPORT: 
Bill Jewson from Jewson realty was present as requested to discuss the possible listing of the KLS complex.  Mr. Jewson stated that they work on a 6% commission and would prefer a 1 (one) year contract he stated that he would place it on the market for $89,900.00 and that number was based on factors including that there is no big demand in Kellogg for business, or retail.  He would suggest selling it ‘as is’ subject to an inspection, and after speaking to Jarstad the city attorney regarding the post office lease and the shared water service line with an adjourning business owner Denis Bassett at the Hair Hut.  He feels that there needs to be all documents in place first.  Schmoker then asked about the personal property inside again like the freezer, 1,000 gallon LP tank, Ice machines etc.  Jewson explained that it can be handled with way meaning included or not that’s a council decision.  Some discussion occurred.  
MOTION BY PAVELKA SECOND BY BROADWATER TO ACCEPT THE PROPOSAL PRESENTED BY JEWSON RELATY AND TO ENTER A PURCHASE AGREEMENT WITH THEM.  AYES: ALL.  MOTION CARRIED
POLICE REPORT
No Report
WATER / SEWER REPORT:   
Gile was present and discussed the freeze issue at the residence of 505 S. Dodge Street the Ash home.  He stated that they are going to have to dig up the service for there is a T in the line someplace and the jetter cannot get through, we are looking at alternative water supply until then.  He then stated that the home on 530 E. Baldwin the Kruger residence, still has no water and that Gile had Schuler order a 100 ft. heated hose to supply them from the neighbor at 502 E. Baldwin the Greeley residence.  Gile commented that Greeley has been spoken to and is ok with that.  Gile then commented that at their upcoming water school he would like to purchase some supplies that they are going to need for necessary repairs in the spring and the items will be at the school and it will save the city shipping and time if he just gets them there, Gile stated that the items will be over the $500.00 spending limit and is seeking permission to order the items.  Some discussion occurred.  Hager commented that last summer he brought up the subject of participating in National Night Out where the residents in neighborhood gather and meet their neighbors and Hager again feels like this should be looked at so that members of the community can be in a sense in charge of the neighborhoods or Block Captains as far as notifications and getting words out and just simply watching out for each other.  Hager stated that this is a serious situation in regards to the water that they could have helped get the word out.  Lee stated that this has not happened in over 20 (twenty) years or so.  Hager stated that communication is the key and Gile commented once again that people can sign up for the code red link on the counties web site and the city will be able to get notifications out that way.  Gile stated that all home numbers are listed now all residents have to do is activate them, Schuler commented that it’s the residents responsibility to sign up for this for many homes no longer have home phones and residents can place their cell numbers on there and then the city can and will implement the system in emergency notifications as these.  Schuler reminded council that it has been in the newspaper, on TV, on the internet along with the café, and Kwik trip.  Schuler also commented that the office and staffing have as well made several phone calls to residents   
There is just some that either don’t pay attention or simply don’t want to run their water.  Lee commented that we as a city have done as much as we can and that it is a lot of common sense involved here as well.  It was also discussed as to how long people should run their water and Gile stated that we really have no way of knowing how long this could take possibly through April we’ll gage it as we go.  Schuler commented that at this time temperature is no going to matter for everyone just to run their water, Broadwater stated that she was correct for it is now the issue of the frost being so deep that it is sitting directly on our mains in areas and we just need the water flow.  Schmoker commented that he has had a few people ask him what is going to be done with the water bills and Lee commented that we are not going to do anything at this point and people will not be charged.  Schuler commented that the 1st quarter water bills will be generated and that each account will be gone through individually and credited at least back to the 4th quarter if need be, stating that she has generated these bills for 10 (ten) years and knows who is running what at this point and again each account will have to be credited accordingly and individually.  There is no way to do it all at one time.   
MOTION BY PAVELKA SECOND BY SCHMOKER TO ALLOW GILE TO PURCHASE NECESSARY ITEMS FOR SPRING REPAIRS AT THE WATER SCHOOL HE WILL BE ATTENDING.  AYES: ALL. MOTION CARRIED.   
Pavelka asked if there were any services that he foresees to be rerouted and Gile commented that at this time he wants to look at Lehnertz and Stein there may be more as we go through these final days but that’s all at this point that are reoccurring.  Gile then commented that there may be more that will be very expensive for the street will have to be dug up as well we’ll see as we go.  Some discussion from Schmoker was on the total amount thus far paid for unthawing services and asked what this do for their budget this year and Gile commented that its shot.  Pavelka commented that, that is what reserves are for and Lee commented that we will see where water/sewer is at final audit presentation.  Hager asked if there were any grants out there to help and both Gile and Schuler commented not at this time but Schuler is watching everyday if something comes available she will apply immediately.  
KAFR REPORT:
No Report
PARK / GYM /STREETS REPORT
Leonhardt was present with no report.  Schmoker asked him how many snow removals we have had from Passe this year and Leonhardt commented three.  Lee then asked if any had been taken out of the park and he commented not yet he has been behind with all this snow and we needed to get Main Street opened up first.  Lee stated that he and Leonhardt discussed the park for removal because when it does start to melt it will all flow hard down the main drag and flood if it comes to fast.  He also mentioned the cul-de-sac in the subdivision he had received several calls on and he drove up there Saturday and feels that the two big piles should also be removed and Leonhardt stated that they are on the list once Passe gets caught up.  Schmoker commented that there are some intersections with large piles that are hard to see around that should be addressed as well.  Lee stated that if council is ok with that it should be addressed at least for safety issues.  Leonhardt will take care of them with Passe when they have time.  Leonhardt commented that with all the snow it is making it hard for there is no place to push it anymore and the sidewalks are getting it now.  
P.C. COMMITTEE:
No Report
CONSENT AGENDA:
MOTION BY SCHMOKER SECOND BY BROADWATER TO APPROVE THE MINUTES FROM THE REGULAR COUNCIL MEETING ON 2-12-14 WITH SUGGESTED CHANGES AYES: ALL MOTION CARRIED.
MOTION BY PAVELKA SECOND BROADWATER TO APPROVE THE ACCOUNTS PAYABLE WITH CHECK NUMBERS: 94817-94837 AYES: ALL MOTION CARRIED
OTHER BUSINESS: 
Schmoker discussed the office staffing hours, Schmoker commented that he researched three other towns in comparison to Kellogg, Rushford Village, Altura, and Dover stating that they all have part time office help, Pavelka stated that he would like to address Dover stating that he spoke to them in their office and it is Not working out with their part time staff just way too much for them to do so he does not agree with Schmoker.  Hager commented that the city of Rushford has a population of 1700 and takes care of Peterson as well, stating that they have a city administrator and city clerk, along with a lot of office staff for various departments unlike Kellogg all is taken care of in house with only 2 people.  Schmoker commented that with his findings he is prepared to make a motion in regards.  Hager stated that this needs to be based on merit as discussed and motioned on facts not emotions.  Hager asked several questions and more discussion occurred.  Hager stated that until more is researched he is not prepared to make a decision.   Schuler again urged all members to visit and or sit in to a typical day to see what is actually done in the office it is a business that runs 7 days a week some times 24 hours a day.  Jeremy Binner commented that he feels that this has been done backwards for last year a review was done and raises were issued and feels like this seems also personal.  Lee commented that not only were reviews done but all employees were deemed very well as well.  Schmoker again commented that with the research he has done he is prepared to make a motion to reduce city office hours, Hager asked based on what and Schmoker commented his research.  Schuler commented correct her if she’s wrong, that none of this research was on the actual city of Kellogg hours or office and Schmoker commented correct.  Broadwater commented he has no problem walking into the office which he does almost daily to see what’s going on and they are always busy.  Lee stated that as long as he has been mayor there has been two in the office and when there was only one things did not get done or recorded.  Janice Lamey commented that why would the city want to start over and Pavelka commented “ever put your hand in a bowl of water to see the ripple effect” everyone’s replaceable.  More discussion occurred and no decisions were made and this will be addressed again at the next meeting.  
COUNCIL ADDRESSE’S:
TABLED ITEMS:
Water rate increases Early 2014
Ice skating rink at ball field
Full length basketball court (Next year)
Future Street Repairs (next 5 years)
5 year plan (pending)
DISCUSSION OF TABLED ITEMS
UP COMING DATES:
Final Audit:  3-12-14
Board of Equalization: Monday April 21, 2014 5:00 PM

MOTION BY PAVELKA SECOND BY BROADWATER TO ADJOURN THE REGULAR MEETING AT 7:25 PM AYES: ALL PRESENT.  MOTION CARRIED.  
AN AUDIO COPY OF THE MEETING CAN BE LISTENED TO AT THE CITY OFFICE DURING REGULAR OFFICE HOURS AND AVAILABLE FOR THREE MONTHS
Respectively submitted
Sue Schuler
City Clerk/Treasurer
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