Preliminary
REGULAR COUNCIL MEETING

2-25-15
Council Present: Hager, Broadwater, Bronner, Passe

Via Phone: Schmitz

Others Present: Jessica Leonhardt, Darren Sheeley, Gary Gile, Jeff Arens, Crystal Schouweiler, Craig Prescher, Rich Reinhardt
Meeting called to Order at 6:30 
Pledge of Allegiance
 Craig Prescher presented the council with a written offer on the KLS Complex thru Jewson Realty.   The offer was discussed and the council stated they would later go into closed session to discuss the offer and get back to him.   Reinhardt stated he wondered why the session would need to be closed to discuss this matter as it would be effecting the whole town.  Bronner stated she would like to hear Reinhardt’s thoughts on selling the complex before they went into closed session.  
FIRE REPORT:  
Chief Arens wanted to let the council know that the Fire Board Meeting was held, and they had agreed to up the KFD budget from $61,118 to $64,600. The increase for the city would be $1,184 for 2015 with the total increase to the budget being $3,482. 
MOTION BY HAGER SECOND BY PASSE TO ACCEPT THE INCREASE TO THE KFD BUDGET TO $64,600.  AYES: ALL. MOTION CARRIED.  
Chief Arens asked that the council do the annual transfer of the $12,200 from the General Fund to the KFD MMSA account that they do each year.  
MOTION BY BRONNER SECOND BY HAGER TO TRANSFER THE $12,200 FROM THE GENERAL FUND TO THE KFD MMSA FOR 2015.  AYES: ALL. MOTION CARRIED. 
Arens stated there were many errors found when working on the budget for 2015.  The $12,200 transfer from January of 2014 that was motioned and approved had never been done, nor had the transfers for the payments on the new truck.  He just wanted the council to be aware he was working with Leonhardt and the transfers will be made current.  

Also the tanker has a bad alignment, which is wrecking the tires.  They looked into new tires at a cost of $950 with another approximately $130 for the alignment.  So an estimate of about $1100 for both thru Bauer built.  He believed the tires were Michelin.  Appels did have cheaper tires but wouldn’t do the alignment.   Reinhardt suggested Arens check with Winona Diesel as they have done good work for him.  Broadwater suggested the KFD check on other pricing and both Bronner and Hager agreed they would like to see more estimates.  
Hager asked what they had done in the past and Arens stated all that they have dealt with is a broken U bolt and they bought the tire from Appels and Baker’s changed them.  
KLS REPORT: 
Leonhardt stated that Jewson would like an extension on their contract for an additional six months. The council discussed it and came to the agreement of extending it for 30 days. 
MOTION BY BRONNER SECOND BY PASSE TO EXTEND THE AGREEMENT WITH JEWSON REALTY FOR AN ADDITIONAL 3O DAYS.  AYES: ALL. MOTION CARRIED.  

POLICE REPORT
No report.

WATER / SEWER REPORT:   
Gile stated the frost was at 39” and not moving.  He will watch it and speak to residents if it becomes an issue. There were 12 people in attendance for the Emergency Management Quarterly Gile held in Kellogg.  Gile also discussed that each of the council persons technically should be certified in NIMS 100 & 700.
The council was given a letter from the Hoffman family in regards to receiving a bill for the minimum usage in the home, and Mr. Hoffman has been in the nursing home for months.  The water is also turned off, so the family is requesting to not receive a bill since his funds are so tight and there is no water usage in the home.  

MOTION BY HAGER SECOND BY PASSE TO FORGIVE THE CURRENT BILL AND PLACE THE ACCOUNT INACTIVE.  AYES: ALL.  MOTION CARRIED.  

Gile informed council there are major issue with the water billing and he and Leonhardt will be working on getting things organized.  

Hager mentioned the city being in compliance with the reflective street signs again, as he had read an article on how to decipher the correct signs.  Gile stated that they have been working on this, and whenever a sign needed replacing they are purchasing signs that are up to code.  
KAFR REPORT:
No report. 
PARK / GYM /STREETS REPORT:
Sheeley stated there is a slow children sign on N 1st Street that is down and he would be removing it as there is not young children in the area any more.  He is also going to start trimming up the pines behind the Kwik Trip, as the area is in need of cleaning out.  
Hager asked about removal of the cans.  Leonhardt stated she just hasn’t had time to call yet and she would be sure it gets done tomorrow.   

Leonhardt stated she had a deposit in the amount of $8050 for the spring additions of bricks.  

MOTION BY HAGER SECOND BY BRONNER TO APPROVE A DEPOSIT IN THE AMOUNT OF $8050, FOR BRICKS TO BE INSTALLED BY MEMORIAL DAY.  

P.C. COMMITTEE:
No report. 
CONSENT AGENDA:
MOTION BY HAGER SECOND BY BRONNER TO APPROVE THE MINUTES FROM THE REGULAR COUNCIL MEETING ON 2-11-15. AYES:  ALL.  MOTION CARRIED. 
MOTION BY BRONNER SECOND HAGER TO APPROVE THE ACCOUNTS PAYABLE WITH CHECK NUMBERS: 95237-95244.  AYES:  ALL 
MOTION CARRIED.

OTHER BUSINESS: 
Crystal Schouweiler was at the council meeting and stated she will be accepting the position with a planned start date of March 9th.  
MOTION BY HAGER SECOND BY BRONNER TO SEND LEONHARDT AND SCHOUWEILER TO THE ANNUAL MCFOA CLERKS CONFRENCE AT TREASURE ISLAND FROM MARCH 17TH TO THE 20TH.  AYES: ALL. MOTION CARRIED.  

MOTION BY BROADWATER SECOND BY BRONNER FOR LEONHARDT AND SCHOUWEILER TO STAY OVERNIGHT AT TREASURE ISLAND FROM THE 19TH TO THE 20TH. AYES: ALL. MOTION CARRIED.
Leonhardt presented the council with some information in regards to a Little Miss Sunshine Walk which is being held by the Bussian family to raise funds for the illness their daughter has.  It will be held on April 18th and they just want the city to be aware and are wondering if they need to do anything special.  The council discussed that they see no issue with it, we should just let the police department know that it is going on in case they receive any calls.  
Hager asked what kind of internal controls we had in the city office to catch things like the $12,200 that didn’t get transferred last year.  Broadwater stated he feels we will be catching errors while learning how things work and we can work together to find a system that works for us.  

COUNCIL ADDRESSE’S:
Bronner asked Reinhardt what is feelings were in regards to the KLS Complex?  Reinhardt stated he felt that the City has a lot more than $50,00o into the building, and can we afford to take a loss?  Because when it is gone it is gone.  Bronner stated she agrees but how long can we afford to pay the costs to maintain it?  They agreed that any business to go into the complex would have excessive costs to upgrade it.  Schmitz stated he had spoken to the County Assessor and they felt it would generate approximately $3,000 per year in property taxes. With the City seeing about $800 of that.  The council agreed they would consider Reinhardt’s concerns but also feel there is a limited number of people who the building will appeal to.  

MOTION BY BRONNER SECOND BY HAGER TO CLOSE THE REGULAR COUNCIL MEETING AND OPEN A CLOSED MEETING TO DISCUSS THE KLS COMPLEX BID AT 7:47. AYES ALL. MOTION CARRIED.  

THE REGULAR COUNCIL MEETING WAS RE-OPENED AT 8:35.

MOTION BY BRONNER SECOND BY HAGER TO MAKE A COUNTER OFFER OF $55,000 AND ASK THAT THE BUYER PAY HALF OF THE CLOSING COSTS AS WELL AS MAKE CHANGES TO THE FOLLOWING TERMS:

#1 – NO REPLACEMENT OF THE LIGHTS

#10 CLARIFICATION BY JARSTAD

#8 – LESS THE BIKE RACK, BINGO CARDS AND LADDERS

#11 – CLARIFICATION ON WHAT THEY MEAN BY DEBRIS

#12 – NEGOTIATION OF STORAGE FOR UP TO 3 MONTHS.  

ALL OTHER TERMS WERE SEEN AS OKAY.  

ROLL CALL: BROADWATER: YES, BRONNER: YES, PASSE: YES, HAGER: YES, SCHMITZ: YES.  MOTION CARRIED. 

TABLED ITEMS:
Future Street Repairs (next 5 years)
5 year plan (pending)
UP COMING DATES:
MOTION BY HAGER SECOND BY BRONNER TO ADJOURN THE REGULAR MEETING AT 8:39 PM AYES: ALL.  MOTION CARRIED.  
Respectively submitted
Jessica Leonhardt

Deputy Clerk
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